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DCS Data Residency and Al
Digital Control Solutions Control Assessment

Your data under your control.
A 2-4 week assessment that maps dependency and residency, identifies license, cloud,
and Al cost exposure, shortlists sensitive workflows, and defines the first practical
implementation proposal.

The Customer Problem What DCS Delivers

Data-resident hosting is only part of the story. Sensitive data, A consultant-led read-only assessment that collects configuration and
metadata, indexes, backups, logs, support artifacts, administrative policy metadata, separates evidence from assumptions, and turns
access, third-party integrations, and Al outputs can still depend on findings into a control roadmap.

vendor-controlled evidence and operating models. )
P 9 @ Executive PDF report and control heat map.

@ Configuration complexity creates policy burden and accidental @ Evidence register in CSV and JSON.

exposure paths. o )
. . @ Cost and Al exposure model for leadership discussion.
@ Al adoption can create new privacy, prompt, output, connector, and

token-spend control risks. ® 30/60/90-day roadmap and recommended DCS pilot scope.

® \Vendor dashboards often report location without proving every
replica, cache, support workflow, or processing path.

Microsoft 365 Google Workspace / Cloud Manual Evidence
Graph, Exchange, SharePoint Directory, Policy, Reports Contracts, screenshots, CSVs

DCS Assessment Connector

Read-only metadata collectors

Normalize Evidence Register Score + Flag
Executive PDF Heat Map 30/60/90 Roadmap
Assessment Coverage Sample Results Snapshot
® Microsoft 365 tenant data-location evidence. A sample assessment report shows how DCS presents residency,
® Google Workspace data-region policy evidence control, Al exposure, exceptions, and recommended migration
riorities.
® Users, mailboxes, sites, drives, groups, and organizational units. P
® Privileged administrators, OAuth grants, service accounts, and third- ® Residency and control heat map by workload.
party apps. @ Evidence confidence mix and regional exposure profile.
@ License, cloud, storage, and Al cost exposure. @ High-priority flags for admin access, third-party apps, Al services, and

® Al exposure, token-spend signals, and usage-control gaps. token exposure.

® 30/60/90-day control roadmap.

01 Connect read-only metadata sources

Start With Evidence, Not Assumptions

02 Normalize evidence and confidence
DCS does not just ask where your data lives. We separate evidence from assumptions, identify what 03 Flag residency, control, and Al gaps
remains outside your control, and map a practical path to data-resident alternatives. 04 Define the first DCS pilot
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